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NDPE-IRF - Overview

General
Mills

* The NDPE Implementation Reporting Framework, or NDPE IRF, is a reporting tool that
provides a shared and consistent view of progress towards NDPE commitments across
a full supply base of companies in a supply chain. Please see the NDPE IRF website for

more information.

 Working with our suppliers, we were able to create a baseline of current
performance in our supply chain using the NDP_IRF.

* For 2023, 8/9 of our Tier 1 suppliers were able to provide us with full profiles for
performance on no deforestation and peatland development for the volumes
supplied to General Mills.


https://www.ndpe-irf.net/
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NDP-IRF: 5 Categories of Volumes

The NDP-IRF profile is separated into the following 5 categories:

General
Mills

DELIVERING

Self-assessment Part of a group that Developed and Deforestation Volumes meet all

completed. has a commitment implementing own monitoring on own requirements as

Traceable volumes, and action plan. action plan. concessions. 100% certified.

but no known Awareness driven Grievances are Grievances under No active

action. by workshop, site logged and action active resolution grievances.
visit or self- has begun. process. Own operations
assessment. Volumes certified by RSPO MB certified. and 3" party are
Grievances present MSPO, ISPO or ISCC. Timebound action delivering on NDPE
or insufficient action plan for commitments.
taken. implementing

commitments.

www.ndpe-irf.net
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No Deforestation progress at production level

General
Mills

£y _ _ Self-Reported
s No Deforestation progress at production level based on @
monitore®  estimate of proportion of FFB from directly managed

production (%) Estimated percentage
deforestation-free FFB

No Deforestation progress at production level based on estimate of
proportion of FFB from directly managed production (%)

100%
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70% mcessot deforestation-free FFB

MonitornS
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60% 12,5%
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40%
30%

20%

6,5%

0%

87,5%

Unknown Known Awareness Commitment Progressing Delivering u Deforestation-free = Not deforestation-free
and starting
action
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No Peat progress at production level

General
Mills

No Peat progress at production level based on estimate of proportion of FFB
from directly managed production (%)

Self-Reported

No Peat progress at production level based on estimate of proportion @
of FFB from directly managed production (%)
100% - Estimated percentage of
0% ' compliant FFB (No Peat)
80%

70% Estimated percentage of

compliant FFB (No Peat)

60%
13,0%
50%
40%
30%
20%
1,7%
10% 0.1% 1,8% 1,1% 2.2%
0%
Unknown Known Awareness Commitment Progressing Delivering
and starting 87,0%
action

® Compliant = Not compliant



Progress from 2022-2023

No
Deforestation

No Peat
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1.4%

Unknown

3.4%

Kmown

12.8%

Known

2022

T8.7%
12.7%
1.4% 2.4%
Awareness Commitment Progressing Delivering
and starting
action
68.1%
15.0%
1.1% 1.5%
Awareness Commitment Progressing Delivering

and starting
action

2023

No Deforestation progress at production level based on
estimate of proportion of FFB from directly managed
production (%)

""v:m-'m'-‘
Menitennd
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Unknown Known Awareness Commitment Progressing
and starting

action

No Peat progress at production level based on estimate of proportion

of FFB from directly managed production (%)
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7,7%
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0%
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and starting
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Unknown Known Awareness Progressing
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General
Mills

Self-Reported

5R)

87,5%

Delivering

87,0%

Delivering 3
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General
Mills

Thank you!

For further information on the NDPE-
IRF, please visit:

https://ndpe-irf.net;



https://ndpe-irf.net/
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